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BUILDING INTEGRITY
CODE OF CONDUCT
Note by the Assistant Secretary General for Executive Management
1.
At the Warsaw Summit, NATO Heads of State and Government endorsed the NATO
Building Integrity Policy to reaffirm that transparent and accountable institutions under
democratic control are fundamental to stability in the Euro-Atlantic area and are essential
for international security cooperation.
2.
In this context, I circulate the attached Code of Conduct adopted by Council in 2010
(C-M(2010)0016), revised in 2013 (PO(2013)0581) and in 2020 (PO(2020)0401), as a
refresher to all NATO staff.
3.
The Code of Conduct is accompanied by a foreword from the Secretary General
and a list of illustrative examples of situations that could arise in the workplace to help
employees understand and apply the Code of Conduct to daily business.
4.
For any additional information, please contact the EM-HR PSC Service (Floricica
Olteanu, HR Officer, EM-HR(PSC) ext. 4127).

(Signed) Giedrimas JEGLINSKAS
Distribution list: IS, IMS, Staff Centre, MSIAC, FORACS, IBAN, NSO
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Original: English
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FOREWORD
NATO is a political-military alliance of 30
countries, facing new security challenges
every day. In a world that evolves constantly,
the Organization needs to adapt to increase
NATO’s readiness and deliver security to its
member Nations.
At the Warsaw Summit, NATO Heads of
State and Government endorsed the NATO
Building Integrity Policy to reaffirm that
transparent and accountable institutions
under democratic control are fundamental
to stability in the Euro-Atlantic area and
are essential for international security
cooperation.
In this context, the skills, competencies,
professionalism and integrity of NATO staff
are key to helping the Organization fulfil its
core missions and goals. Our standards of
professional ethics must be among the highest.
Service in NATO entails promoting the highest levels of trust and confidence
in our integrity, impartiality, loyalty, accountability, and professionalism.
It is therefore my wish and commitment that the five core values in the Code
of Conduct and the principles that exemplify them guide us in keeping the
professional standards of NATO and our ethical values in line with best
practices. The Code of Conduct should be seen as our framework and
the standard for the professional conduct which the Organization wants to
promote.
The purpose of the Code of Conduct is not to replace existing legal
provisions, nor to expand or restrict their scope. It is intended to be read
in the context of NATO Civilian Personnel Regulations, other personnel
policies, or applicable national military regulations.
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The Code of Conduct and attached list of examples cannot address all
situations, nor are they a substitute for personal responsibility. They are
intended to serve as a guideline for each of us in the way we carry out our
daily activities.
I would like every staff member to read the Code of Conduct and embrace
the values contained therein. These values must lie at the very core of
our day-to-day work, and contribute toward safeguarding the freedom and
security of our member states, which is our core mission.
Jens Stoltenberg
Secretary General
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NATO
CODE OF
CONDUCT

AGREED BY THE NORTH ATLANTIC COUNCIL ON 18 DECEMBER 2020
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INTEGRITY
As NATO staff, we are committed to maintaining the highest
standards of professional and personal conduct in such a
way as to uphold the trust and confidence of the citizens of
all our member states. As such, we affirm that we…
• Are honest and truthful in our dealings; fully presenting all
facts in an unbiased and clear manner.
• Avoid situations that might result in real, perceived, or
potential conflicts between our personal interests and
those of the Alliance.
• Take prompt action to remove ourselves from situations
where conflicts of interest can or have occurred.
• Do not use non-public information obtained through our
official position for private gain, either for ourselves or
others.
• Avoid actions that could be perceived as an abuse of the
privileges and immunities conferred on the Organization
and its staff.

LOYALTY
As NATO staff, we are faithful and true to the enduring role of the
Alliance, the principle of unity upon which it was founded, and in
support of the current and future challenges it faces.
As such, we affirm that we…
• Support the principles upon which the Alliance was founded.
• Demonstrate a unity of purpose focused on the goals and objectives of the organization.
• Strive to make a personal contribution to NATO’s success and
foster a culture of results across the Alliance.
• Always put the interests of the organization above our own and
that of our individual nations, mindful of all applicable laws and
regulations.
• Contribute to the development and maintenance of a
positive team spirit.
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ACCOUNTABILITY
As NATO staff, we are responsible and accountable for
our actions and decisions, or failure to act, and accept the
consequences of their outcomes. As such, we affirm that we…
• Are transparent in all we do, even when it does not reflect
favorably upon us.
• Take full responsibility for our actions and take prompt action
to resolve or correct any errors or omissions that
we may make.
• Are mindful of the consequences of our actions and
decisions before we take them.
• Stay vigilant to any fraud, waste, and abuse that may occur
within the organization and address them appropriately.
• Avoid any action that could lead to damage or risk
to the Organization or its Communication and
Information Systems (CIS) or inappropriate disclosure
of NATO information.

IMPARTIALITY
As NATO staff, we serve the Alliance’s interest above our
personal interests. As such, we affirm that we…
• Maintain our objectivity and independence in our professional
dealings, striving to be fair, just, and equitable in all our activities.
• Keep an international outlook and base our recommendations
and decisions on what is best for the Alliance as a whole, rather
than the views or interests of our own, or any particular nation or
nations.
• Do not accept gifts which might compromise our impartiality or
give rise to the perception of a lack of impartiality in the conduct
of our official duties.
• Do not engage in unauthorized outside employment or other
off-duty activities that might conflict with or otherwise call into
question the performance of our official duties.
• Do not use our NATO position or proprietary information to
unfairly secure future employment and will not use privileged
information to unfair advantage after our NATO employment.
-7-
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PROFESSIONALISM
As NATO staff, we are professionals who are entrusted to carry out
our duties to the utmost of our abilities for the common good.
As such, we affirm that we…
• Put forth an honest effort in the daily performance of our duties.
• Maintain the highest level of competence in our assigned areas and strive
for continuous improvement of our knowledge, skills, and abilities.
• Care for and use prudently the limited resources of our organization.
• Protect the security and confidentiality of information entrusted to us.
• Participate in maintaining the safety and security of our information and our
workplace.
• Take into consideration the effects of our work on the natural environment.
• Respect the privacy and diversity of our fellow staff members.
• Do not harass or discriminate against others in our workplace, and do not
tolerate those who do.
• Take a zero tolerance approach to all acts of sexual exploitation and abuse
• If supervisors, provide fair leadership and take responsibility for the actions
or inactions of our subordinates, ensuring they provide NATO with the best
possible service by encouraging and rewarding those who perform well,
while correcting those who fail to live up to standards.
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Service in the North Atlantic Treaty Organization (NATO) entails promoting
the highest levels of trust and confidence in our integrity, impartiality,
loyalty, accountability, and professionalism.
Therefore, these five core values – and the principles that exemplify them –
form the basis of this Code, which shall guide the conduct of all NATO staff,
whether they be civilian or military, in all NATO bodies. This code sets forth
the framework and standards for the personal and professional conduct
which is to be expected of those entrusted with positions in the Alliance.
It is intended to be read in the context of the NATO Civilian Personnel
Regulations, other personnel policies, or applicable national military
regulations.

For additional information,
contact your Human Resources office
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Disclaimer
The situations below are illustrative and the answers provide a broad range of
guidance and do not seek to address every situation. They cannot be interpreted
or construed as replacing the existing legal provisions and policies/implementing
guidelines, nor do they expand or restrict their scope. For any additional information,
please contact the HR Service.

I have received a copy of the Code of Conduct.
What am I supposed to do with it?

1

You should read the Code of Conduct carefully and familiarize yourself with its
content. This is both your responsibility and in your interest: the Code of Conduct
is intended to provide guidance on the existing rules governing the conduct of
staff members of NATO. Knowing the rules can protect you in the performance of
your official duties by making you aware of issues that run counter to ethically and
financially acceptable practices in NATO. At the same time, you also have a right to
invoke them if their violation by others affects your dignity or the performance of your
official duties.

As part of my work for the Organization, I have a close working
relationship with the editor of a publishing company. He has recently
invited my wife and me to attend the annual away day of the company
which will take place at a four star hotel in a holiday resort in Spain which
involves a wine tasting event and a golf tournament. The company would
pay for our trip, lodging and meals. What should I do?

2

You should politely let your contact at the company know that you will not be able
to attend. External hospitality will be considered according to the rules applicable to
gifts, in particular, if the invitation is extended to you on a personal basis and not to
the Organization as such and if the event is not directly work-related. Please refer to
ON(2012)0002 (directive on the NATO standards of ethical conduct regarding gifts or
favours) if additional information is needed.

During a recent mission, I was given a present by official counterparts.
I felt it was not possible to refuse, but now I am uncertain whether I am
allowed to keep this because it looks expensive. What should I do?

3

If you are not sure whether the value of the gift exceeds EUR 30, which is the
threshold amount for acceptable gifts, you should report it to ASG EM and OFC who
- 10 -
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will decide whether you can keep the gift or whether it will be the property of the
Organization. Please refer to ON(2012)0002 (directive on the NATO standards of
ethical conduct regarding gifts or favours) if additional information is needed.

I have been involved in the preparation of a particular recommendation
for one of the Organization’s committees. After several months of work,
we have recently completed this project, and the chairperson has invited
me, as well as other members of the Secretariat, for lunch at his/her
personal expense at a local restaurant, to mark the occasion. May I
accept this invitation?

4

Yes, you may, since this invitation is related to your work, considered to be part of
customary hospitality and is not made by a third-party trying to do business with NATO.

Can a refusal to comply with a court order to pay spouse or child support
be contrary to the standards of conduct?

5

Yes, since this may harm the reputation of the Organization. NATO staff members
are expected to comply with the requirements of applicable laws with respect to the
discharge of their obligations, and in particular regarding the payment of alimony
and child support. NATO staff members should not take improper advantage of
the privileges and immunities of the Organization. In general, actions which could
damage the Organization’s reputation or be perceived as an abuse of the privileges
and immunities of the Organization and its staff may give rise to the application of
disciplinary sanctions.

I am a security energy analyst at NATO and I would like to start an
external blog on the internet on security energy issues. Is this permitted?

6

This is problematic for several reasons: a statement in a blog on the internet is
deemed to be a public statement. You must obtain prior permission before making
a public statement concerning the Organization or its activities, unless it is an area
in respect of which you have clearly allocated responsibility and you have informed
your hierarchy (which in turn assumes approval has been formally granted). You
should therefore talk to your supervisor first, describe the issues you intend to post
on your blog and discuss with him/her to what extent you will need prior clearance.
Regardless of the specific content, your general obligations of tact and discretion
as a NATO staff member will continue to apply. In accordance with article 12.3 of
the Civilian Personnel Regulations, all rights (including title, copyright and patent
rights) to any work carried out in the performance of your service shall be vested in
the Organization, except as specified in the approved charter of a particular NATO
body. In addition, you should be aware that the Organization has adopted policies on
information and communications technology which are published on ICTM’s webpage
on the intranet. You should familiarize yourself with these policies before posting
anything on your blog from your work computer. Finally, blogging should not interfere
with your work hours.
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I am selling fair trade cotton bags on behalf of my local charity. May I ask
my colleagues whether they wish to buy some?

Yes, so long as there is no pressure placed on colleagues to make a purchase and
as long as this does not interfere with your work hours or the work facilities made
available by the Organization.

I recently made a joke about the physical appearance of a colleague of
mine which I thought was very funny. However, I found out later that the
person felt offended. What should I do?

8

You should be aware that statements that are not intended to be offensive may
still be perceived as such by the person at the receiving end, and you should avoid
behavior that could reasonably be deemed to create a hostile work environment or
make others feel uncomfortable in the office. Therefore, you should apologize and
exercise greater caution in the future when making comments about your colleagues,
even if your intention was only to be funny.

My spouse is employed in a training company. The company would like to
give a presentation about its services to a representative in NATO.
May I give my spouse the name of that person?

9

No, unless the person that will be contacted works in the Procurement Service.
Presentations from firms or organizations that intend to develop business with NATO
must be coordinated with the Procurement Service first in order to avoid undue influence
in the procurement process, to ensure that those presentations support established
procurement objectives and that all interested parties are offered a fair opportunity to
present their products or services to key representatives of the Organization. For further
details refer to the NATO IS Procurement Manual or contact the Procurement Service.

I am an IT specialist within the Organization. I hold 5% of the shares in a
privately held IT start-up company that was set up last year. May I arrange
for the CEO of that company to have a meeting with my colleagues to
make a presentation on the start-up company?

10

No, you may not for the reasons explained in question 9 above. Furthermore, in this
particular case, you have a financial interest in this company and this would therefore
constitute an actual conflict of interest.

My appointment with the Organization comes to an end shortly. I have accepted
an offer by a private think-tank to deal with issues similar to those that I am
currently working on at NATO. Are there any precautions that I need to take?

11

You should avoid any conflict of interest or appearance of conflict of interest. In
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particular, you should not work on any task that could create a conflict of interest or the
appearance thereof between the Organization and your future employer, and you should
talk to your direct supervisor if you have any doubts. In addition, you should bear in
mind that your obligation not to disclose any privileged information you have acquired in
connection with your work for NATO continues to exist after you leave the Organization.

My nephew recently graduated. He applied for a position of assistant to a
colleague of mine who works in another Division. I found out that he was
short-listed. May I discuss this with my colleague to support my nephew’s
application?

12

No. You should not do anything that could influence or could be perceived as
influencing the decision-making process, because there is a conflict of interest.

I have been invited by a University to teach a course on security
challenges, for which I will be paid a sum of EUR 1000. May I accept it? If
yes, under what conditions?

13

You should seek the prior authorization from the DASG HR before accepting. There
should be no financial dimension to such external activity. In accordance with article
12.2.1 (b) of the Civilian Personnel Regulations, no staff member may engage in any
outside occupation which, in the opinion of the Head of the NATO body employing
him/her is incompatible with the proper discharge of their duties with the Organization
or with their status as members of the international civilian personnel.

May I publicly support a particular political candidate for elected office?

14

In principle, such support is permissible as long as it is compatible with your general
obligations as NATO staff member, in particular your obligation of tact and discretion
and your obligation to refrain from any act which may harm the reputation of the
Organization. Consequently, common sense and good judgment are required. In
particular, you should consider the importance of the office the candidate is running
for, your level of visibility within the Organization and the level of publicity that may be
given to your support.

I am an expert in the security and defence field. I have been asked to sit,
without any remuneration, on the Board of a major think-tank involved in
these issues. Can I accept?

15

You should refer the matter to HR, who will assess the compatibility of this activity
with your obligations as NATO staff. For additional information, please refer to
article 12.2 (Incompatibilities) of the Civilian Personnel Regulations. This should be
disclosed in the context of the end-of-year representations that the Office of Financial
Control requests from management every year. This may not be acceptable if the
entity benefits from a financial relation with NATO (e.g. subsidy or grant).
- 13 -
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I was approached by a political party to be a candidate for an election.
May I accept the offer?

As a matter of principle, staff should refrain from seeking or holding public office
in accordance with article 12.2.1 (Incompatibilities) of the Civilian Personnel
Regulations. However, the Secretary-General may exceptionally authorize staff to do
so. Accordingly, you have to seek the prior approval, by addressing a written request
to DASG HR who will seek and provide feedback.

I was informed by my national authorities that they would like
to award me an honorary distinction in respect of my services for NATO.
What should I do?

17

In accordance with the principle of independence and impartiality of international
civilian staff vis-à-vis any Member country or any other source external to the
Organization and because of the international character of your functions, you may
not accept any honorary distinction (Honors, Decoration, etc.) in respect of your
services to the Organization unless you have been specifically authorized to do so.
Consequently, should you be contacted in such a context, you should seek the prior
approval of the Organization via HR.

I am writing a novel / a blog during my evenings and week-ends. What are
the rules applicable to NATO staff with regard to publications in general?

18

As a general rule, authorization for publications the content of which has no links
with your official functions or NATO in general will be granted to the extent that the
publications are prepared outside your working hours and are compatible with your
general obligations as NATO staff member.
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